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e-Learning Networks  is a by invitation only Forum designed to explore how companies committed to e-learning, shared knowledge and redefining the “state of the art” in corporate innovation are rethinking the future of work.  It is about the fusion of innovation and e-learning in corporate workplaces.  Realizing the convergence of innovation and e-learning in our knowledge economy, this Forum will focus on performance improvement in the workplace.  It will record how e-learning is delivering results across businesses.  New developments in the management of corporate learning and the future dimensions of training concern every corporation seeking to be competitive in the 21st century. 

This unique roundtable based in peer dialogue will investigate the highest gain questions that companies are struggling to answer, regarding the role of technology, connection to customers, value chains, and the continual development of skill and talent.  The program is structured to offer useful “strategies” in a format that brings select companies gathered, both insight and practical advice on best practices and business results.  Participants will leave with a number of take-aways, including an evaluation of the ways world-class companies are transforming their intellectual assets into structural capital by making e-learning a core competency. This provocative conversation with chiefs of Learning, Information and Knowledge, leading corporate educators, chiefs of human resources, e-Business leaders and training and thought leaders from a select group of companies. 
SCHEDULE

Sunday, December 10, 2000

 
Registration at the Eldorado Hotel, Santa Fe, New Mexico


3:00 p.m.
Welcome, Introductions and Opening Remarks from the Sponsors



(Zia B & C)


3:30 – 5:00 p.m.
OPEN FORUM AND ISSUES IDENTIFICATION (Zia B & C)


Facilitated By:
James Botkin, President



InterClass and 



Author of Smart Business


Kick-off
William Wiggenhorn, President


             Comments By:
Motorola University

In your experience, what has made your company or organization an e-learning organization over the past decade?  What new forces will dictate or shape our future?  Which companies lead the world in productivity, innovation, and low-cost, high-quality smart products and services?  What learned practices lay behind their success?  What more can be done to harness the knowledge lying dormant in our organizations?  We will rank order our findings to obtain the prioritized information that will be used throughout our roundtable.


Key Questions:



What has been most critical to your business about e-learning and shared knowledge?


What do you do to map and transfer such learning in the firm?



How do you perpetually educate your workers to achieve excellent performance?



How do you facilitate a free flow of corporate and external learning across functions and units?



What is the power of electronic technology to make e-learning networks most effective?



What experiments have you conducted in distance learning and just-in-time learning?



Why do some organizations or units learn rapidly when others don’t?



What processes do you find most critical to innovation?  Creativity?  And agility?



How does your thinking about e-learning influence business strategies?  Performance evaluation?



What are you doing to shake up your organization and overcome barriers of resistance to e-learning?



or to realign your learning to the needs of the Information Age?

6:30 p.m.
Cocktail Reception (Sunset Room)


7:00 p.m.
Dinner and Address: (Sunset Room)



THE MARKET FOR e-LEARNING: DOING INNOVATION 



(Sunset Room)


Address by:
Alan Todd, Chief Executive Officer



KnowledgePlanet

Sunday, December 10, 2000 continued

What’s all this e-learning commotion about?  How do you sort the background noise and buzzwords from the really important stuff and get to the critical elements?  What is the role of senior-most managers in developing e-learning strategies and investments?  In large organizations?  We will review markets and current trends and peer into the future by raising critical concerns and describing emerging innovation practices and tools that will be of value and serve as a guidepost throughout the entire forum.  The speaker will make you think hard about “breakthrough” ideas.  Responses from participants will be encouraged.
Monday, December 11, 2000

Plan; Design; Deploy; Manage: These are the solid milestones of corporate learning.  They are standardized, repeatable, increasingly web-oriented and can be technologically enabled.  Today we want to explore how the fusion of innovation and learning is enhanced by e-learning by exploiting new ideas and methods for obtaining business results. 


7:15 - 8:30 a.m.
Breakfast and Orientation for the Day (Zia Concourse)

8:30 - 10:15 a.m.
BUILDING INNOVATIVE KNOWLEDGE-BASED 



CORPORATE CULTURES (Zia B & C)


Comments by:
Donn Jasura, Technology-Enabled Learning Group



IBM 



Michele Matossian, Chief Executive Officer



Lightweaver Communications 

It is often said your competitive advantage is culture, computer and DNA, and the development of people will make or break your company in the future e-company.  This provocative commentary will use concrete examples and experiences to tell us the real “story behind the story”, and demonstrate how companies are redesigning training as a strategic advantage and using electronic support systems in their business processes.  Success in each is based on involving the entire value chain – customers, suppliers, vendors and employees, from across all lines of business.

10:15 a.m.
Coffee break (Zia Concourse)

10:30 - 12:00 p.m.
CONTINUAL LEARNING AND TIME TO MARKET (Zia B & C)


Comments by:
Mark Matossian, Vice President of Operations  



Atomica Corporation

How are smart companies using their intellectual capital to compete in the marketplace?  How are companies collecting, sorting, and distributing continual e-learning across their organizations on a real time basis in order to beat others to market?  This not so futuristic briefing will involve a look at a number of plausible hypothetical scenarios, any one of which could describe your company or corporate university in the not too distant future.  This conversation is about how intellectual capital and continuous e-learning can best be organized, secured and communicated using the latest information technology and knowledge management.  It is also about closing the gap between HR and IT and other silos such that cycle time is radically improved.


12:00 noon
Lunch (Old House Dining Room)


1:30 - 2:45 p.m.
e-LEARNING DELIVERY SYSTEMS AND OUTSOURCING 



(Zia B & C)


Comments by:
MaryAlice Colen, Vice President, North America Marketing



InterWise



Jared Carman, Director, Product Development



KnowledgeNet

Monday, December 11, 2000 continued
Is e-learning a superb ASP opportunity?  What is the impact of e-learning on both employees and employers?  And what are the responsibilities of the company to the individual for such continual learning on demand?  Options such as “life-long learning” are challenging the old world of life long employment.  This discussion will look at various systems designed to bring learning to the desktop -- anywhere, anytime, all the time.  It will focus on those proactive e-learning practices and delivery mechanisms that add greater value. It will raise the question of what needs to be done in-house and what should be out-sourced on the e-learning front.


2:45 - 3:00 p.m.
Coffee Break (Zia Concourse)

3:00 - 4:30 p.m.
FINANCING INVENTION AND MEASURING BUSINESS 



RESULTS (Zia B & C)


Comments by:
Michael Moe, Director of Global Growth Research 



Merrill Lynch


We all know there is no free lunch.  All learning costs money.  How can it be financed and its benefits actually measured in the real accounting world of profit and loss?  Is e-learning more cost effective?  What are we finding in this second-wave of corporate learning that can convince even the most hardened CFO?  What’s at stake in the winner take all world of e-learning?  The author of the new study work knowledge will share his thoughts and provoke our reaction.

4:30 - 5:30 p.m.
SPREADING CORPORATE GENIUS ACROSS THE 




WORKFORCE (Zia B & C)


Comments by:
Michael Carter, Vice President and Chief Learning Architect



Pensare, Incorporated





Hans Meeder, Senior Vice President, Workforce Development



National Alliance of Business



In the pell mell rush to accomplish goals of restructuring many corporations have not developed a unified approach to creating and sharing collective e-learning and memory or rationalized the expense as value creating.  The new challenge is to organize e-learning capacity and processes into integrated “suites of knowledge” and consistent programs that enable corporate genius and build intellectual capital over time.  Can it be turned into cash?  Can e-learning be a profit-making internet business across the entire enterprise and/or with customers along the entire supply chain?  Can knowledge navigation reduce the learning curve allowing companies to become more responsive?  How are companies freeing up the genius dormant in their ranks?  What is this worth to businesses?  


6:15 p.m.
Departure to the Santa Fe Institute


6:30 p.m.
Reception at the Santa Fe Institute

7:00 p.m.
Dinner and Address:




Address by:
George Cowan, President (Ret.)



Distinguished Fellow



Santa Fe Institute 

Tuesday, December 12, 2000 


7:15 - 8:30 a.m.
Breakfast (Zia Concourse)


8:30 - 10:15a.m.
TECHNOLOGY INVESTMENTS AS LEVERS OF INVENTION 



IN e-LEARNING  (Zia B & C)


Comments by:
Jeffery Schwartz, Partner






PricewaterhouseCoopers LLP






Bruce Mills, Manager, Performance






Honeywell

Tuesday, December 12, 2000 continued

If future organizations are mostly the talent brought to bear on a project by project basis, how will we lever our technology investments to encourage these inventors?  And how does this completely revolutionize the role of technology providers?  What happens to e-learning in this new definition?  Is training (content and systems) being successfully outsourced or is this a fad that will pass:  a new business trend/business opportunity?  What is the role of technology in setting and managing organization-wide expectations?  Is today’s technology up to this task?  Are virtual organizations, Internet and Extranet, electronic support systems, instructional software, and new performance based e-learning systems the emerging frontier?  Does such technology pay for itself?  What is the role of e-learning technologies in fusing innovation and learning?  What is the next intersection of e-learning and e-business:  B2B, B2C, B2E?  How are eCRM, KM and personalization engines confronting learning object repositories?  How will e-learning extend the enterprise, as we know it?


10:15 a.m.
Coffee Break (Zia Concourse) 


10:30 - 11:45 a.m.
OPEN FORUM


LEARNING FOR MAXIMUM BUSINESS RESULTS (Zia B & C)

Concluding comments and peer conversation on realizing and measuring business results will tie successful e-learning programs and paradigms to performance measurements, promotion, and rewards.  We will end with an honest dialogue on results!  How is e-learning becoming part of the lines of business and made a core process in leading companies today?  Participants will have an opportunity to comment based on their own experiences and best practices.

Facilitated by:
Nicole Willenz Gardner, Partner 




PricewaterhouseCoopers, LLP


11:45 - 12:00 p.m.
WRAP-UP (Zia B & C)



James Botkin and Theodore Roosevelt Malloch



Comments from the Sponsors

We will spend the closing moments putting a bookend or bookmark on our dialogue.  Participant will be asked to reflect on their own learning and share with the larger group what they “take-away” and how they can begin to further implement 

e-learning - come Monday morning.


12:00 p.m.
Buffet Luncheon  (Sunset Room)



Departures and optional activities

Organized and directed by Theodore Roosevelt Malloch and The Roosevelt Group

Elements of the program will be web-hosted by the sponsor, Zoom Culture













