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BUILDING MATERIALS GROUP

Presents

a

Corporate Roundtable Retreat
on
CONNECTING TO THE CUSTOMER : EXPLOITING THE OPPORTUNITIES OF 

E-BUSINESS 
Disney’s Contemporary Resort

Orlando, Florida

January 28-29, 2000
This by invitation Corporate Roundtable Retreat will explore key strategic developments in e-Business for the building materials industry with corporate leaders from International Paper Company.  The focus will be on achieving objectives, about winning strategies, and “state of the art” implementation tactics that we can deploy to connect to our customers and to better compete in the new electronic business environment. 

PROGRAM
Friday, January 28, 2000

 
Registration at Disney’s Contemporary Resort

2:30 – 3:15 p.m.
Welcome, Introductions and Opening Remarks (Grand Republic B room)



David Gladden, Director, e-Business



International Paper, Building Materials Group



Manco Snapp, Executive Vice President  


 
International Paper, Building Materials Group



BLOWN TO BITS (Grand Republic B room)



Grant Freeland, Vice President



The Boston Consulting Group


3:15 – 5:00 p.m.
E-COMMERCE: A BRAINSTORMING ON 



THE COMING TIDALWAVE  (Grand Republic B room)


Comments by:
Linkage to Strategies:



Craig Bickel, Vice President and Chief Information Officer



Cabot Corporation



Systems Integration:



Otto Kumbar, General Manager, Network Services



General Electric Information Services



Marketing:



Gene Meyer, Vice President, e-Commerce



Vulcan Materials 



Culture:



William Fey, Manager, e-Commerce



Crown Cork & Seal 


Moderated by: 
Theodore Malloch, Chairman and Chief Executive Officer



The Roosevelt Group

This highly interactive session begs you to come prepared to think hard about where e-Commerce is taking our business today and tomorrow.  What are the implications and the necessary adjustments that can get us from here to there?


6:00 p.m.
Opening Reception (Nutcracker 1)

7:00 p.m.
Dinner (Nutcracker 2)

Friday, January 28, 2000 (Continued)

8:00 p.m.
VISUALIZING THE ELECTRONIC FUTURE (Nutcracker 2)


Hosted by: 
Manco Snapp, Executive Vice President  


 
International Paper, Building Materials Group


Speaker:
Henry Bar-Levav, Chief Executive Officer



OVEN Digital

This provocative and controversial visual opening presentation will focus on the impacts of the dramatically changing business environment for all the players in global industry - - and everyone involved therewith.  Responses from participants will be encouraged, and counter-theses are expected.  e-Business trends and massive shifts in business paradigms will be explored and unraveled taking an historical view.  We will think anew about enormous shifts and changes on the horizon.  We will explore the potential impact on both our business and the global industry as a whole.  This breakthrough session is guaranteed to start us off thinking and offer a view from 30,000 feet and from the long perspective.  We will be able to see a glimpse of the future.

Saturday, January 29, 2000


7:15 - 8:00 a.m.
Breakfast (Grand Republic B room)

8:00 - 10:00 a.m.
CONNECTING TO THE CUSTOMER (Grand Republic B room)

Presented by:

Tom Spitale, Senior Consultant




Peppers and Rogers Group




David Harrison, Vice President, 




Corporate Marketing and Development




GAF Materials Corporation

This provocative interaction will focus on where customized 1 to 1 marketing is headed.  It will relate success stories in vivid and provocative ways that International Paper can relate to, interact with, and learn from.


10:00 - 10:15 a.m.
Coffee break  (Grand Republic B room)

10:15 a.m. - 12:00 p.m.
OVERCOMING BARRIERS AND 



IMPLEMENTING E-BUSINESS (Grand Republic B room)

Case Study

Cliff Howanyk, e-Commerce Team Leader

Comments by:

Owens Corning




Michael Renda, Director, e-Business Technology 




Honeywell




Jean Holley, Vice President and Chief Information Officer




USG Corporation


Moderated by: 
Theodore Malloch, Chairman and Chief Executive Officer



The Roosevelt Group

Saturday, January 29, 2000 (Continued)

Cultural change.  Get everything done in half the time!  The mandate has been stated and the gauntlet thrown down.  How do we do it?  What processes and procedures need to be changed and transferred to get to the next level in e-Business?  We will explore what shape our e-Business might take in the future in bold and provocative ways by looking at what other companies are doing or have accomplished.


12:00 p.m.
Box Lunch (Outside Grand Republic B room)



Golf or Recreation in Orlando


1:00 – 3:00 p.m.
E-BUSINESS STRATEGY – THE NEXT STEPS (Grand Republic B room)



Workshop with Manco Snapp for designated management list.


6:00 p.m.
Reception (Grand Republic B room)


7:00 p.m.
Dinner and Golf Prizes and Awards (Grand Republic B room)


Closing:
On what we have Learned and how to go Forward!



Manco Snapp, Executive Vice President



International Paper, Building Materials Group

Developed, produced and directed by Theodore Roosevelt Malloch and The Roosevelt Group.







