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Preliminary Program Draft – For Discussion Only


2006 Indiana Leadership Summit 


Renewing Indiana:

The Urgency of Innovation
This year’s Summit will frame solutions that lead to action.
June 6-8, 2006

Presented By:
Indiana Humanities Council

Governor Mitch Daniels  
Honorary Chair
Pre-Summit Session 
Tuesday June 6th 

Location: TBD

10:00 AM – 2:00 PM
INconversation

A FREE Community Dialogue

10:00 AM to 1:30 PM – facilitated conversation 

1:30 PM – wrap-up, announcements, award presentation
Regional collaboration, planning and growth has been a top topic of late as it relates to economic development.  Though, for most regions, it often seems they are on their own.  How do they find out what other region has a similar issues? What other region would make a realistic partner?  How can they share information?  INconversation allows people from across the state to discuss the issues they are facing with a broader audience to build synergies and promote collaboration.

With the focus of the 2006 summit being on innovation, it is imperative to give time and a place for an organic conversation, an environment where innovation and ideas flourish- just like in nature.   To this end, the INconversation will be facilitated through the time tested and research proven public conversation technique of Open Space Technology.

Open Space Technology will allow for individuals to react to the overall topic of innovation and pose topic ideas or questions that they want to talk about.  These individuals will take their topic/question and start a table conversation.  Participants are able to flow from table to table, conversation to conversation to learn from others, meet others, and find ways to express themselves at tables they find the most appealing.  One the topic/question is complete, participants move on and a new conversation can begin at that table.

Tuesday June 6th 

Hilbert Circle Theatre
5:30 – 7:00 PM
Opening Cocktail Reception
7:00 – 7:05 PM

Master of Ceremonies 
Andrea Morehead, News Anchor, WTHR-TV [confirmed]
TBD

Private Sector Initiative Announcement

7:05 – 7:10 PM

Welcome and Overview

Scott T. Massey, President and CEO, Indiana Humanities Council
7:10 – 7: 20 PM
TBD: Artistic Performance Featuring Informatics
7:20 – 7:30 PM
 
Keynote Introduction 
TBD
7:30 – 8:30 PM


A Vision for  Renewal:  How CEOs Lead Innovation

Sponsored By:
Cummins Inc.
Tim Solso, CEO, Cummins Inc. [confirmed]
The problem:  Leadership for innovation is critical in today’s “flat world.”  Surveys in Indiana show that the vast majority of people in the state look to corporate leaders for this leadership—in their companies, in their region’s economic strategies, and in their communities.  Can CEOs live up to these expectations?  What is the CEO’s role and responsibility to lead innovation?  How critical is corporate innovation to the vitality of Indiana communities and to the human well being of all citizens?  How do Corporate Leaders stimulate innovation?  How do CEOs help develop the human potential of ALL citizens?

This keynote will illustrate exciting solutions to these and other questions.
Wednesday, June 7th 
Indiana Repertory Theatre

7:00 – 8:30 AM 
Indiana Repertory Theatre, Grand Lobby

Registration and Continental Breakfast 

8:30 – 9:30 AM 
Indiana Repertory Theatre, The Mainstage Auditorium

Renewing Indiana:  The Urgency of Innovation 
Governor Mitch Daniels, State of Indiana [invited]
TBD 
Government Initiative Announcement:  

9:30 -- 9:45 AM

Break and Networking
9:45 – 11:45 AM

Indiana Repertory Theatre, The Mainstage Auditorium

Renewing Human Capital:  Innovation in Learning
Keynote Moderator:
Deborah Wince-Smith, President, Council on Competitiveness [confirmed]
Panelists:
Michael Cohen, President, ACHIEVE [confirmed]
Kati Haycock, Director, The Education Trust [confirmed]
Michael McRobbie, Vice President for Information Technology and CIO, Indiana University [confirmed]

Nina Rees, Vice President for Strategic Initiatives, Knowledge Universe Learning Group [confirmed]
** Following the panel questions, response questions/prompts will be introduced by Stephen Jennings, Will Miller, Deb Wrye and a yet-to-be determined Indiana high school student.  This aspect of the program is TBD.

Summary Conclusion: A Call to Action
Nancy Sutton, Senior Fellow, Center of Excellence in Leadership of Learning (CELL) [confirmed]
Ms. Sutton will focus on strategic actions for participants to take back to their communities and regions. 
The problem:  Indiana and the United States face a “gathering storm” of competition driven by innovation in every field.  Knowledge and continuous learning are the critical assets for the future.  Yet Americans, and those of us in Indiana, have barely begun to think about how to make continuous learning a reality for every person.  

In the future, everyone will have access to a pervasive network of knowledge, expertise, and data that can be used, for good and ill, and that can vastly expand each person’s opportunities, or leave them on the sideline.  The entire approach to formal education is being transformed significantly—dramatic innovation is essential.  

In addition to this long term transformation, strategic action is needed now to align education in Indiana with global skills and economic growth.  One near term strategic focus is the high school:  redesigning high schools to produce graduates with globally competitive  skills to enter college, technical school, or the workforce with the ability to earn a living wage can impact Indiana’s near term future.

This panel will explore the scope of the learning revolution and include a discussion of key elements of high performing schools.   Solutions will be suggested.

TBD

Regional Initiative Announcement  

12:15 – 1:30 PM 
Indiana Roof Ballroom
Indiana Humanities Award Luncheon  

The Search for Humanistic Leadership 

Sponsored By:
Chase
2006 Indiana Humanities Award Recipient and Keynote Speaker:

Jean Bethke Elshtain, Laura Spelman Rockefeller Professor of Social and Political Ethics, University of Chicago [confirmed]
The Indiana Humanities Award is an annual award presented to a preeminent national leader in the humanities.  The Award is intended to illustrate the leadership qualities developed through the humanities, as exemplified in the life and contributions of the figure honored.  As James Billington, Librarian of Congress has observed,

Key figures in America’s political, corporate, and academic life have often brought to their leadership roles the breadth, depth of understanding, and qualities of judgment that came uniquely from the great traditions of the liberal arts and humanities.  We now need—more than ever before—the skills of humane judgment that the humanities help develop—guiding us back from information on the Internet to the knowledge embedded in books—and moving on to the kind of practical wisdom that has historically made America both stable and innovative.  Reaffirming the liberal arts core of our educational system and the capacity it fosters for humane dialogue will help equip us better to understand at a deeper level other nations as well as our own.  A dangerous, but increasingly interdependent world needs a dialogue of cultures if we are to avoid a clash of civilizations.

The Indiana Humanities Award seeks to honor leaders in contemporary American society who exemplify these qualities of thought and character.

The Award also recognizes outstanding Indiana scholars and academic leaders in the field of the humanities whose teaching, writing, and thought help to prepare future humanistic leadership in society.  Five academics in the liberal arts and humanities will be honored and recognized at the annual Humanities Award.

The Award and recognition ceremony will take place at the Indiana Leadership Summit, a premiere annual leadership event that convenes some 500 top corporate, government, education, and nonprofit leaders from across Indiana.  The setting will be a luncheon event at the Indiana Roof Ballroom in Indianapolis, after which the recipient of the Indiana Humanities Award will speak on the topic of humanistic leadership in today’s world.  Academic leaders honored at the event will be seated at the head table with the speaker and will be profiled in a program that outlines their accomplishments.  Copies of their books or other intellectual products will be made available to the guests at the luncheon.

The luncheon will provide a distinctive opportunity to give greater public recognition to the intellectual leadership of humanities scholars from Indiana colleges and universities, and will highlight the important contributions of the humanities to society.

The Indiana honorees will be nominated by their colleges and selected for recognition by a committee of academic Deans in the humanities from Indiana institutions.

2:00 – 3:30 PM
Indiana Repertory Theatre, The Mainstage Auditorium
Capital for Innovative Entrepreneurship
Sponsored By:
Gazelle tech ventures/blue chip venture company
Keynote Moderator:

Theodore Roosevelt Malloch, The Roosevelt Group

The Foundations for Capital Innovation
Panelists:
Don N. Aquilano, Managing Director, Gazelle Tech/Bluechip Venture Capital [confirmed]
Kim Cameron, Professor, Ross School of Business, University of Michigan [finalized]
D. Michael Lindsay, Princeton University [confirmed]
Kimon Sargeant, Vice President of Human Sciences, The Templeton Foundation [confirmed]
The problem:  a full human life is built on the foundations of prosperity that sustain the “pursuit of happiness” recognized by the founders as a basic, inalienable right of every person.  
This prosperity required for justice and happiness can not be created by cost cutting strategies and traditional economic tools like corporate recruitment.  Today, prosperity comes from innovation and entrepreneurship.
Many different kinds of capital are necessary in order for innovation and entrepreneurship to flourish and spread.  Human capital, social capital, and spiritual capital are essential.  Angel capital, venture capital, and other financial instruments and strategies are also needed.
This panel will present creative solutions and new ideas about the many types of capital that fuel innovation for entrepreneurship, prosperity, and the pursuit of happiness that is the right of all persons.
TBD 
Capital Initiative Announcement 
3:30 – 4:00 PM

Break and Networking
4:00 – 5:00 PM

Defining an Innovation Agenda: Steps to the Next Indiana  

Facilitated discussion to articulate and publicize existing strategies and action plans to accelerate innovation in Indiana. Each session will explore obstacles to accelerated innovation and ideas to overcome these obstacles. The unifying theme will explore how civic leaders in Indiana can accurate the changes that are already taking place in the state. Facilitators assigned by expertise and topic. 
Asian Powers - India and China: A Vision for 2020
Charles Dhanaraj, Associate Professor of Management, Kelley School of Business, Indiana University [confirmed]
Steve Chapman, Group Vice President-Emerging Markets and Businesses, Cummins Inc. [confirmed]
· What are the strategies of companies in India and China to compete globally?  Are they using innovation or purely low cost strategies?

· What are the opportunities and challenges that these new fronts pose to Indiana businesses?

· How can Indiana businesses leverage their capabilities to compete with confidence?

· What type of support structure do we need to see Indiana as one of the top five states engaged in two-way commerce and investors in the emerging markets?
Community Heritage as an Economic Asset
James Glass, Director, Center for Historic Preservation, Ball State University [confirmed]

Carroll Van West, Director, Center for Historic Preservation, Middle Tennessee State University [confirmed]
Increasingly, communities across the United States are finding that their heritage--including historic landmarks, architecture, Main Streets, and neighborhoods--is an economic asset with much potential for attracting new residents, employers, and visitors. Find out from historic preservation economist Donovan Rypkema the growing evidence of revitalization related to heritage that is becoming obvious in urban centers and rural communities across the country and around the world.   Then hear James Huhta, founding director of the Center for Historic Preservation at Middle Tennessee State University, describe the dramatic impact that economic development projects involving history and architecture have exerted on Tennessee communities over the past 20 years.

Diversity as a Strategy in our Knowledge Economy 

Peggy Hazard, Managing Director, Simmons Associates [confirmed]
This workshop will outline quantitative and qualitative measures that present a conclusive case for diversity effectiveness. It will show what current state of the art is. It will discuss how to get good numbers. It will help you build a best case for diversity. And most importantly, it will tell you what leaders need to do with the numbers and the plan when they seek to implement them. Attracting the best mix of people with an array of talents, experiences and perspectives allows for innovation and productivity gains. Becoming an employer of choice is the new competitive advantage. This workshop will allow participants to come away with a plan for their organizations to reach their specific diversity goals and objectives.  Simmons Associates is one of the top-rated diversity consultancies in the country.

First Steps for Healthy Communities
TBD
Healthy communities represent an important framework for civic leaders in Indiana.  But what does a healthy community look like?  How can civic entrepreneurs begin building healthy communities?  

This workshop will explore the practical steps that civic leaders need to take to start building a healthy community.  We will explore some of the strategies and tools that communities have used to define, measure and improve health.  We will also explore how the healthy communities movement arose and where it might be heading.

The Gathering Storm:  Competitive Challenges and Priorities for Indiana and America

Gayle Cassell, Vice President of Scientific Affairs, Eli Lilly and Company [confirmed]
The National Academy of Sciences has released a new report on the challenges we face with a growing competition in innovation.  This workshop will develop these themes in more detail and explore what Indiana can do to contribute to do the natural response.
The Human Realities of Regional Collaboration

Ronnie Bryant, President and CEO, Charlotte Regional Partnership [confirmed]
Regional collaboration is easy to talk about, but it is a difficult skill to master.  Like all skills, it requires discipline and practice.  This workshop will explore how regional collaboration creates a new set of challenges for civic leaders.  It will also explore how civic leaders can meet these challenges with simple, practical rules.  Our workshop leader, Ronnie Bryant, has deep experience in forming and managing regional collaborations in St. Louis, Pittsburgh and Charlotte. 

Network Weaving: Leveraging Our Networks in Rural Communities
June Holley, President and Founder, Appalachian Center for Economic Networks (ACEnet) [confirmed]
This workshop will explore how networks accelerate innovation and entrepreneurship—especially in rural communities.  We will explore the skills network weaving and illustrate the opportunities with practical examples.

Smart Technologies for Improving Teacher and Student Performance
John B. Keller, Director of Education, Indiana Humanities Council
Schools have a critical need to re-tool in the current state of smart technologies, rapid growth in knowledge, and distributed learning opportunities. This session will explore the Indiana Humanities Council’s smartDESKTOP initiative and how it is changing the way in which teachers meet state standards.

6:30 PM
Summit Soirees
Approaches to Leadership
David O’Connor, Associate Professor, College of Arts and Letters, University of Notre Dame [finalized]
Hosted By: Michael & Mary Ann Browning

Communities of Innovation, Communities of Growth

David Johnson, President and CEO, BioCrossroads [finalized]

Hosted By: Al & Marianne Kite

From Russia with Love:  A Russian Music Studio Takes Root in Indiana
Alexander Toradze, Indiana University South Bend School of Music [confirmed]
Hosted By: Indianapolis Art Center

The Future of the Symphony Orchestra

Simon Crookall, President, Indianapolis Symphony Orchestra [finalized]
Hosted By: Randall & Marianne Tobias
Health and Economic Growth

TBD

Hosted By: Glenn & Jan Bingle
Muslims and the Western World

Sayyid M. Syeed, Secretary General, Islamic Society of North America [finalized]

William Enright, Director, Lake Family Institute on Faith and Giving, Center on Philanthropy, Indiana University [finalized]
Hosted By: Steve & Cathy Miller
The Spiritual State of the Union: A New Gallup Poll
Michael Lindsay, The Gallup Organization & Princeton University [confirmed]
Hosted By: Tim & Denise Solso

The Power of New Media:  A Second Guttenberg Revolution

Indiana University School of Informatics [speaker TBD]
Hosted By: Mike & Annette Davis
Renewing American Culture and the Pursuit of Happiness

Theodore Roosevelt Malloch and Scott T. Massey, coauthors, “Renewing American Culture:  The Pursuit of Happiness”
Hosted By: Dan & Terry Bayt

The Urgency of Innovative International Education

Alain Weber, Head of School, The International School of Indiana [confirmed]
Hosted By: The International School of Indiana
Thursday, June 8
Indiana Repertory Theatre

7:30 – 8:30 AM 
Indiana Repertory Theatre Grand Lobby

Continental Breakfast
8:30 – 9:45 AM
Indiana Repertory Theatre, The Mainstage Auditorium

Indiana and the Innovation Curve
Facilitator:

Ed Morrison, Director of Leadership and Regional Initiatives, Indiana Humanities Council

Presenters:
Michael Maurer, Secretary of Commerce, State of Indiana; & President, Indiana Economic Development Corporation (IEDC) [confirmed]
Nathan Feltman, Executive Vice President & General Counsel, Indiana Economic Development Corporation (IEDC) [confirmed]
9:45 – 10:00 AM

Break and Networking
10:00 – 12:00 PM   

Indiana Repertory Theatre, The Mainstage Auditorium

Healthy Communities:  An Innovation Strategy for Indiana
Sponsored By:
Community Health Network
10:00 – 10:45 AM


First Session
10:45 – 11:00 AM
Break
11:00 – 12:00 PM
Second session


Moderator:

Gerry Dick, Inside Indiana Business [confirmed]
Panelists:
Leonard Betley, President, Richard M. Fairbanks Foundation [confirmed]
William Corley, CEO, Community Health Network [confirmed]
Laura Leviton, Senior Program Officer, Robert Wood Johnson Foundation [confirmed]

Judy Monroe, Commissioner, Indiana State Department of Health [invited]
Derek Okubo, Vice President, National Civic League [invited]
Christina Puchalski, Director, The George Washington Institute for Spirituality and Health (GWish) [confirmed]
The Problem:  The ingredients necessary for innovation, creativity, and the pursuit of happiness depends on conditions of health and healthy communities.  Unhealthy persons and communities present significant barriers to human growth and happiness and present challenges for future competitive advantage. 
For example, some alarming health statistics for Indiana include:  rates of teenage pregnancy that are higher than the national average; rates of infant mortality that are higher than the national average; and, rates of teen mortality that are higher than the national average.
This panel will present innovative solutions and ideas for the development of healthy communities and illustrate how healthy communities are economic drivers and foundations for prosperity. Today, public health and health care are focusing on a broad definition of health set out in 1947 by the World Health Organization:  “Health is the state of complete physical, mental, and social well-being, and not merely the absence of disease.”
 
The concept of “healthy communities” embraces comprehensive view of a healthy body, mind and soul. A community’s health includes the physical surroundings, the social and cultural climate, and physical safety, among many dimensions of community life. Healthy communities represent another lens through which Indiana’s civic leadership can view and understand the challenges and opportunities in front of us. 
         
The panel will introduce the concept of “healthy communities” as a guiding framework for communities and regions. The term, “healthy communities” reinforces the concept of interconnection and shared vision. Healthy communities balance economic prosperity, sustainable development, dynamic civic life, and a commitment to preventive health care. 
 
The panel will explore how civic leaders can use this framework in promoting innovations in their community and regions facilitators and exercises to engage the participants in defining: where they are in building healthy communities in their regions; what measurable outcomes they would like to see; and, how to build the metrics necessary to measure progress. The sessions will be tied to the activities started in the regional forums.
TBD 
Health Initiative Announcement 

12:30 – 1:45 PM
Indiana Roof Ballroom

Governor’s Award for Tomorrow’s Leaders Luncheon 
1:15 – 1:30 PM

Welcome and Awards Presentation and Recognition
1:30 – 1:45PM 

A Charge to Young Indiana Leaders
Jennifer Deal, The Center for Creative Leadership [invited]

-or-

Dean Kamen [invited]
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